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SECTION - I 

Q.1 Match the Pair / Fill in the blanks. (5)  

1.  -------------------Act is based on principles of equity and social justice. 

a. Payment of Wages   b. Equal remuneration   c. Payment of Bonus   d. Minimum Wages 

 

2.  ------------------------ is a written record of duties and responsibilities connected with a 

particular job. 

a. Job description   b. Job analysis   c. Job specification   d. Job evaluation  

 

3. --------------- refers to all forms of financial returns and tangible services and benefits 

employees receive as a part of an employment relationship. 

a. Bonus   b. D.A   c. compensation   d. perquisites  

 

4. ---------------- is the benefit meant for economic welfare of employees and their dependents 

after retirement. 

a. Provident Fund   b. VRS   c. Medical Insurance  d. none of these  

 

5. ---------------- is a pattern of decisions concerning policies and practice associated with an 

organisation system. 

a. Objective  b. Goals   c. Strategy   d. Targets  

 

   

Q.2 Answer the following. (Any Two) (20) 

1. State the components of Executive compensation and explain in brief the performance 

criteria used in designing executive compensation. 

 

2. Explain the concept of Job Evaluation and its objectives and limitations. State the 

principles for devising Job Evaluation programme. 

 

3. Explain the different methods for wage fixation in India.  

4. Explain the Payment of Gratuity Act, 1972 along with the salient provisions of the Act.  

   

Q.3 Write notes on. (Any Two) (10) 

1. Objectives of Compensation Management  

2. Dearness allowance  

3. International compensation design  

C 
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SECTION - II 

Q.4 Case Study 

 

Mr. Joshi joined Semantics Ltd. as a Junior Accountant in December. He had left the earlier 

company as he was going to be transferred to Delhi on higher post. The company was very 

happy with his sincerity in work. But it was not possible for him to shift to Delhi. So he 

decided to quit. The previous company tried to persuade him to shift but it was in vain. 

 

At Semantics Ltd, he was required to report to the Accountants Manager, Mr Sardesai. His 

working hours were from 8.30 am to 5.00 pm. However he was often required to work 

beyond 5.00 pm to tally accounts. His colleagues and Mr. Sardesai were very happy with 

his work and his sincerity and devotion to his work. 

 

The month of March is always busy for Accounts section in all organisations due to A/cs 

closing by 31st March. On 16th March, Mr. Joshi was working alone in the office late in the 

night. At 11.00 pm, there was a short circuit in the office leading to fire breakout. He 

sustained burn injuries on his both arms while trying to retrieve important documents. The 

fire was brought under control without much damage. But Mr. Joshi’s thumb and one 

finger of the right hand were rendered useless. 

 

Now Semantics refused to pay for his medical expenses or any compensation to him. 

According to the management, the incident had occurred during non- employment hours as 

his superiors had not asked him to work beyond usual working hours specified in his 

appointment letter. Mr. Joshi’s family met the HR Manager for assistance and threatened to 

sue the company. 

Questions: 

1. As HR manager of Semantics Ltd., how will you resolve the issue? 

2. Comment on the stand taken by the organisation. 

3. Suggest measures to prevent recurrence of this kind of problems in future. 

(15) 

Q.5 Answer the following.  (10) 

 a)  ‘Team based compensation has not found wide scale acceptance.’ Explain the statement               

      with reasons behind this scenario.  

 

 OR  

 b) What factors are important while developing total compensation strategy?  

 


